
 

 

  
 

Ref T&D8 

Team Building and Team Maintenance Skills – Level 3 

 

Course Duration: 

2 days 

 

Course Aim / General Introduction: 

This course will help you and your team to work more closely together and learn 

new approaches to maximising personal, team and company performance 

through a wide range of creative, challenging tasks. The course is packed full of 

proven, practical tools and techniques to create and reinforce positive changes 

back in the workplace 

 

Learning Outcomes: 

• Demonstrate an understanding of how team building and team 

maintenance process and practices affect individuals and groups within an 

organisation 

• Demonstrate the importance of establishing and maintaining effective 

team building and team maintenance through planned strategies 

• Demonstrate an understanding of how the principles of team building and 

team maintenance affect individuals and groups within the training arena 

• Demonstrate an understanding of how the process of team building and 

team maintenance and the affect on people and organisations 

 

Who is suitable for this course? 

All levels of management 



 

 

 

Teaching and Learning / Assessment: 

� Group / Individual exercises 

� Role play activities 

� Case study 

� Group discussion and debate 

Capacity: 

12 people 

 

Price: 

• In-house session @ £590, plus VAT 

• In-house session @ £125, plus VAT per additional delegate 

• Grouped training @ £295 per person, plus VAT 

• One to one session @ £300 per person, plus VAT 

 

Qualification: 

On successful completion of this course students will be awarded the OCN Level 

2 award in Team Building and Team Maintenance. 

The award is issued through Life Environmental and The National Open College 

Network who are approved as an awarding body with the Qualifications and 

Curriculum Authority (QCA). 

 

 

For further information, including course booking: 

Telephone: 0113 2700775 / 07894 488628 

 

 

 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


