
 

 

  
 

 
Ref T&D11 
Leadership, Motivation and Teamwork – Level 2 
 
Course Duration: 

2 days 

 

Course Aim / General Introduction: 

Leadership and team building is a training course that is both challenging and 

practical. We aim to teach the fundamental 'people management skills' in a 

positive and constructive environment. It has been designed to enable delegates 

to understand the basic fundamentals of strategy and motivation in team building. 

You will benefit by learning tips and techniques that will increase your 

competence and confidence when managing, influencing and leading teams and 

individuals.  One of your main responsibilities, as a manager or supervisor, is to 

analyse the strengths and weaknesses of your team in relation to its goals and to 

provide the motivation and skills to achieve those goals. This course will help you 

to improve the direction, motivation and goal achievement of your team. 

 

Learning Outcomes: 

• Understand the term ‘leadership’ 

• Appreciate the motivating factors of staff 

• Develop a knowledge of teamwork 

 

Who will benefit from this course? 

All levels of management and supervisors 

 



 

 

 

Teaching and Learning / Assessment: 

• Group / Individual exercises 

• Role Play 

• Case Study 

 

Capacity: 

12 people 

 

Price: 

• In-house session @ £420, plus VAT 

• In-house session @ £75, plus VAT per additional delegate 

• Grouped training @ £195 per person, plus VAT 

• One to one session @ £200 per person, plus VAT 

 

Qualification: 

On successful completion of this course students will be awarded the OCN Level 

2 award in Leadership, Motivation and Teamwork. 

The award is issued through Life Environmental and The National Open College 

Network who are approved as an awarding body with the Qualifications and 

Curriculum Authority (QCA). 

 

 

For further information, including course booking: 

Telephone: 0113 2700775 / 07894 488628 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


